
On Praise…..I recently read an article in 

the October, 2007 issue of Educational 

Leadership.  It reminded me of many 

important variables to keep in mind as we 

consider how to appropriately praise our 

children in a way that will help to instill 

intrinsic motivation and a feeling of em-

powerment as they look to control and 

manage their own learning.  The research 

of Carol Dweck found that “many educa-

tors believe that 1) praising students’ in-

telligence builds their confidence and 

motivation to learn, and 2) students’ in-

herent intelligence is the major cause of 

their achievement in school.  In actuality, 

the first belief is false and the second can 

be harmful—even for the most competent 

students.”  Why do some students suc-

ceed and others fail?  Why do some stu-

dents persevere in the face of challenges 

while others give up?  Why do some stu-

dents take risks in their learning while 

others take the easy way to the grade?  

According to Dweck, these things are 

directly related to how students view  

their own intelligence and the most effec-

tive praise is directly related to that view.  

“Some students believe that their intellec-

tual ability is a fixed trait.  They have a 

certain amount of intelligence, and that’s 

that.  Students with this fixed mind-set 

become excessively concerned with how 

smart they are, seeking tasks that will 

prove their intelligence and avoiding ones 

that might not.  The desire to learn takes a 

backseat.  Other students believe that 

their intellectual ability is something they  

can develop through effort and educa-

tion…..When students believe that they can 

develop their intelligence, they focus on do-

ing just that.  Not worrying about how smart 

they will appear, they take on challenges and 

stick to them.  More and more research in 

psychology and neuroscience supports the 

growth mind-set.  We are discovering that the 

brain has more plasticity over time than we 

ever imagined; that fundamental aspects of 

intelligence can be enhanced through learn-

ing; and that dedication and persistence in the 

face of obstacles are key ingredients in out-

standing achievement. Students who think 

their intelligence is fixed care first and fore-

most about how they’ll be judged: smart or 

not smart.  Repeatedly, these students reject 

opportunities to learn if they might make 

mistakes.  When they do make mistakes, 

rather than correct them, they try to hide 

them.  They are afraid of effort because effort 

makes them feel dumb.  They believe that if 

you have the ability, you shouldn’t need ef-

fort, that ability should bring success all by 

itself.  This is one of the worst beliefs that 

students can hold.  It can cause many bright 

students to stop working in school when the 

curriculum becomes challenging.  These stu-

dents do not recover well from setbacks.  

They actually decrease efforts and even con-

sider cheating.  By contrast, students who 

consider their intelligence as an ever chang-

ing thing, care about learning.  They see ef-

fort as a positive thing as it causes them to 

get smarter.”  Appropriate Praise: 

“You really studied for your test, and your im-

provement shows it.  You read, reread, outlined 

and studied.   It really worked!”      

 “You tried many strategies on that math problem 

until you finally got it.  Smart!”   

“It was a hard assignment, but you stuck to it and 

got it done.  You stayed at your desk, stayed fo-

cused, and kept working.  Great!” 

This article is posted in the foyer for your con-

venience if you are interested in reading it. 

From the Director  

Open House Sessions 

Wednesday, Jan 9  9:30 am 

Tuesday, Jan. 22   9:30 am. & 7:00 pm 

Thursday, Jan. 31 1:00 pm (Last one!) 

CCS Spartans Play Ball! -Basketball  

December 11—Locust 4:00 & 5:00 (both teams) 

December 14—SouthLake 6:00 (boys only) 

December 19—St.Mark 4:00 and 5:00 (both 

teams) 

Parent Advisory Meeting (7:30 p.m.) No Dec. Mtg. Jan. 8 

Half Day for Students Dec. 19 

First Day Back to School Jan. 2 

Family Math Night (6:30 p.m.ñ8:30 p.m.) Jan. 10 

Student Holiday (no school) Jan.  21 

Parent Spanish Workshop (evening) Jan. 22 

Important Dates:  
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Have a wonderful break!!!!  


