
We have begun our 
process of interviewing 
for our middle school 6th 
grade team for next 
year.  As you know, the 
interviewing process at 
CCS is quite intense 
and time consum-
ing.  However, it is al-
ways worth the effort 
because the payoff is in 
the amazing staff that 
we are able to add to 
our school family.  We 
have interviewed MANY 
impressive educators 
and we anxiously look 
forward to introducing 
our new middle school 
staff additions. The ap-
plicants this year are 
proving to be a terrific 

variety of expertise and 
experience.   We hope 
to have our new staff on 
board before the Annual 
Staff Spring Retreat in 
May.  
 
___________________ 

 
 
 
 
 
 

Congratulations to the 
Spartanôs baseball and 
softball teams for win-
ning their inaugural 
gamesð 
 
GO SPARTANS!!! 

Interviewing New Staff Members  

òThis We Believeó 

The National Middle School Association 

wrote a position paper called This We Be-

lieve that describes what research shows to 

be the most successful schools for young 

adolescents.  When we made the final steps 

in creating the specific middle school 

model at CCS, we referred to this position 

paper as a guiding force in our planning.  I 

would encourage you to visit the National 

Middle School Association website  at 

www.nmsa.org for more information on 

young adolescents, the developmental 

needs and appropriate educational deci-

sions that should be made to best suit their 

learning needs.  In this position paper, they 

say that successful schools for young ado-

lescents are characterized by a culture that 

includes: 

 

~Educators who value working with this 

age group and are prepared to do 

so;  Our educators love living and enjoy 

the ever-changing culture of this age 

group.  It is critical that educators are sen-

sitive and respond positively to the individ-

ual differences of their students.   Middle 

school teachers are very influential over 
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these students so it is critical that they 

are seen as positive and collaborative 

with their colleagues as well as the stu-

dents. 

~Courageous, collaborative leader-

ship;  The leader must stay true to the 

vision and work collaboratively with 

the teachers while placing top priority 

on the education and healthy develop-

ment of every student and staff mem-

ber. 

~A shared vision that guides deci-

sions;  The vision should reflect the 

ideals, the very best of what we 

know.  It should guide us in our deci-

sion making so that we are always put-

ting the students first in every choice 

we make. 

~An inviting, supportive, and safe 

environment; Staff members are cor-

dial and kind, respecting each other and 

their students.  We ensure that every 

student has at least one adult advocate 

who knows that student well and can 

advocate for that child.  

~High expectations for every member 

of the learning community;  We must 

have high expectations for ourselves and 

our students and likewise, our students 

hold themselves and their teachers to 

equally high expectations.  We must 

hold each other accountable for excep-

tional work and honorable actions. 

~Students and teachers engaged in 

active learning; The intellectual devel-

opment that occurs between the ages of 

10 and 15 allow the students to become 

more active participants in the teaching-

learning process.  They are ready and 

able to play a major role in their own 

learning and education.  Teachers and 

students learn together and participate in 

a constructivist model where we con-

stantly question and build new learning. 

~An adult advocate for every student; 

All adults in our middle school serve as 

advocates, advisors and mentors.  Each 

student has an advisor assigned for the 

three years of middle school who advo-

cates for that studentôs academic and 

personal development. 

~School-initiated family and commu-

nity partnerships; Too many parents 

mistakenly become less involved during  

Important Dates:  
 
April 2-  Snakes Alive presenta-
tion 
 
April 3 ï Middle School Outdoor 
School Pictures ï Dress appropri-
ately 
 
April 4 ï Crowder Mountain for 4 
Advisory groups and service 
learning for the other 4 Advisory 
groups 
 
April 7-11 ï Spring Break, no 
school 
 
April 16 ï Middle School Health 
Fair 
 
April 24 ï MS to Mint Museum  
 
April 25 ï Annual CCS golf tour-
nament.  We are in great need of 
sponsors (our main $ making) and 
golfers 

Over for the òBack Pageó ñ>  

 MS Quote: 
 

"Middle school students 

simply learn best in an at-

mosphere where their so-

cial and emotional needs 

are addressed." 

 

ðKenneth Brighton, Com-

ing of Age  

http://www.nmsa.org


these critical years of develop-

ment.  There is a research based link 

between parent involvement and 

higher student achievement.  Although 

the role of the parent looks different in 

middle school than it does in elemen-

tary school, it is equally important.  

The position paper also states that 

because of this culture, successful 

schools should provide: 

~Curriculum that is relevant, chal-

lenging, integrative, and explora-

tory;  Our curriculum embraces every 

planned aspect of the schoolôs educa-

tional program.  It includes those 

classes designed to advance skills and 

knowledge as well as service learning 

programs, clubs, guidance, student 

government, sports, and arts perform-

ances.  The curriculum is integrated 

into meaningful themes that encourage 

student questioning.  The ñhidden cur-

riculum,ò what students learn indi-

rectly from the people they are with, 

has a powerful influence on what stu-

dents learn.  Class size and teacher to 

student ratio allows us to individualize 

the learning and plan for varied les-

sons and levels within the class.  Lives 

are shaped by the small individual 

actions, probing questions, subtle re-

minders, earned commendations and 

personalized challenges.  Our teachers 

skillfully interweave the planned cur-

riculum with the unplanned ensuring 

that all students are valued, treated 

equitably and have positive interac-

tions. 

~Multiple learning and teaching 

approaches that respond to their 

diversity; Continuous, authentic, and 

appropriate assessment and evaluation 

measures provide evidence about 

every studentôs learning pro-

gress.  Parents are kept informed about 

the detailed progress of their children 

in the form of conferences and pro-

gress reports that give more informa-

tion than traditional subject letter 

grades.  Our progress reports reflect 

many specific objectives for each sub-

ject and the slider scale shows where 

your child is in his/her development of 

grade leve l  expec ted pro f i -

ciency.  There are monthly middle school 

team newsletters and curriculum informa-

tion parent sessions that give parents de-

tailed information about the studies that 

occur in the classrooms on a daily ba-

sis.  The teachers use various approaches 

to enhance and accommodate the diverse 

skills, abilities, and prior knowledge of 

young adolescents, cultivate multiple in-

telligences, and draw upon studentsô indi-

vidual learning styles. 

~Assessment and evaluation programs 

that promote quality learning;  Assess-

ment (process of estimating a studentôs 

progress towards an objective and using 

that information to adjust instruction) and 

evaluation (using data and standards to 

judge the level of achievement and qual-

ity of progress) include both the processes 

and the products of learning.  Teachers 

specify the criteria for the evaluation in 

advance that defines the levels of qual-

ity.  Formal and informal assessments, 

ñsurpriseò quizzes, teacher/student con-

versations, work portfolios and teacher 

observation are all critical components of 

the assessment and evaluation process. 

~Organizational structures that sup-

port meaningful relationships and 

learning; The way schools organize 

teachers and schedule and group students 

have a significant impact on the learning 

environment.  The interdisciplinary team 

with a common group of students is the 

signature component of high-performing 

schools, literally the heart of the school 

from which other desirable programs and 

experiences evolve.  Effective teams lead 

to  improved student achievement, in-

creased parental contacts,  an enhanced 

school climate, and positive student atti-

tudes.  We have large blocks of class 

teams so that our students can conduct 

valuable learning experiences such as 

field trips, debates, mock trials, science 

labs, project learning activities.  We use 

differentiated learning as opposed to aca-

demic tracking to ensure that all students 

are working on appropriate learning ac-

tivities.  Individualized word study, dif-

ferentiated targets and novels for litera-

ture circles, multiple choices and assign-

ments for math stations with multi-leveled 

starting points in math are just a few ex-

ñThis We Believeò - Continuedé. 
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amples of how our students are working 

on different tasks at all times.  Rarely, 

are our students all listening to lectures 

in a ñone size fits allò mentality.  Most 

of the time, in our core classes, students 

are meeting in small groups with teach-

ers and assistants. 

~School-wide efforts and policies that 

foster health, wellness, and safety; We 

are committed to the whole child:  cogni-

tive, social, emotional, and physical 

growth are all critical to the development 

of each child.  Our middle school physi-

cal education program is structured 

around a circuit training model that one 

might find at the local YMCA or with a 

personal trainer.  In fact, we went so far 

as to hire an instructor with a personal 

training background so as to help our 

students create healthy living habits at a 

very young age.  Beginning in 6th grade, 

our students work towards a 5K run and 

a middle school Health Fair.  The advi-

sory program as well as the school coun-

seling program work to support students 

as they grow in their personal and social 

skills that require strong decision mak-

ing, coping and refusal skills.  With the 

help of a local drug and alcohol preven-

tion counselor and our own school coun-

selor, we have integrated a strong drug 

awareness program into our advisory 

curriculum as well. 

~Multifaceted guidance and support 

services;  Our young people live in a 

world with many choices.  Developmen-

tally responsive middle schools, there-

fore must provide teachers and special-

ized professionals who are readily avail-

able to offer the assistance  many stu-

dents need in negotiating their lives both 

in and out of school.  The advisory pro-

gram at our school is a particularly suc-

cessful way to make sure that every child 

has a safety net that protects them from 

slipping between the cracks.  Every mid-

dle school teacher will be assigned an 

advisory group of 10-12 students who 

they will have for the entire three years 

of middle school. 

The bold headers are the 14 

characteristics outlined in 

THIS WE BELIEVE pub-

lished by the NMSA in 2003. 
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